Chairman’s Report to the AGM of Bromley Arts Council

Held on 20th July 2010 at Ripley Arts Centre

Bromley Arts Council (BAC) is an unincorporated charity formed in 1969 with the main object of providing education to the inhabitants of the London Borough of Bromley (LBB) by promoting the development of artistic taste and knowledge and appreciation of the Arts. Included in that main object is a contributory object of encouraging the formation of arts societies and clubs having charitable objects similar to those of BAC. The objects also charge BAC to act as a co-ordinating body for the activities of all organisations, both amateur and professional, existing to promote the arts in LBB and to provide the means of liaison between such organisations.

The membership of BAC illustrates the uniqueness of its structure; membership consists of representatives of LBB, representatives from each of the affiliated artistic or cultural organisations in LBB, individual members and co-opted members. The Mayor for the time being is invited to become President of BAC during his or her term of office.
The honorary officers are elected at the AGM and they consist of the Chairman, Vice Chairman, Secretary and Treasurer.

There is an executive committee whose duty it is to carry out the general policy of BAC and the members of that committee are also elected at the AGM. The executive committee is made up of 20 members of whom 4 are representatives of LBB and 12 are individual members or representatives of affiliated organisations. The 4 honorary officers make up the balance.
The affiliated membership of organisations with BAC now exceeds 130 local clubs and societies, the great majority having amateur status. The individual affiliates now total 50. All these affiliates have as their ‘mother home’ this beautiful Victorian house, Ripley Arts Centre, the perfect venue for concerts, workshops, team meetings and conferences, together with a thriving civil wedding and civil partnership facility.
The main asset of BAC which secures its independence is the special building in which we are now meeting, an asset purchased from the Whyte family in January 1969 with the assistance of a loan provided by LBB and long since repaid in full.

During our last financial year your executive committee have continued with the modernisation of the building and this included the construction of the car parking area at the front of the house. The installation of a new fire alarm system is the next project to be implemented in the interests of public safety. We rely upon a mixture of funding sources: these include reserves in our Development Fund, income from lettings of the various rooms at Ripley, an annual grant from LBB and loan facilities from our bankers.

In addition to hiring out rooms to our affiliates and to local commercial organisations we are entrusted with modest grant-making responsibilities to affiliates (work previously undertaken by LBB) and to date during our current year’s budget period 15 organisations are to benefit from grants ranging from £1000 to £100.

The organisation of our affairs at Ripley depends very much on the time and the energies that the honorary officers give to their duties. The decision making process relies upon the professional input of our executive and management staff. The officers are also grateful to receive unpaid help from a number of volunteers and I wish to record the names of our current volunteers, namely Joanna Smurthwaite who until recently was working as grants officer for the Arts Council London, Teresa Fawcett who is helping our fund raising for the installation of a loop system, Cornelia Varney who does general administrational work in the office for our administrator, Syed Hussain who has been working with our administrator in updating our marketing strategies for Ripley especially in promoting our commercial hirings.
Efficient executive staff are the bedrock of any organisation and we are fortunate to have the talents of Thelma Richardson and Jo Carter in our main office encouraging new hirers and absorbing the increased work loads and the updating of computer systems. We are also grateful for the IT skills of Sharon Weddell in our treasury department. Another member of the office team is Judie Siewert who provides help in updating our website calendar as well as assisting with arts activities.
Our Head Warden David Gatland has proved to be a great asset with his wardening and handyman maintenance skills. David has also developed a good working relationship between his team of wardens (Barry Hilder, Andy Howes and Hazel Smith) and the rest of the staff at Ripley.

Looking briefly at a few practical points concerning arts activities; over the year the arts activities have grown and they now include 2 different kinds of yoga classes, a sewing class for children, a new theatre school which will be holding summer schools and after-school activities. Braeside School is already a regular user of Ripley facilities. New hirers include a hip-hop dance class, hypno-birthing workshops and also bible classes.
Our annual garden party at Ripley continues to prove popular with our affiliates and with local residents and this year the party will be on Saturday 28th August from 12.30 to 5.00pm. Des Coulson and Thelma Richardson are the driving forces behind this event, supported by a hard-working and enthusiastic team of volunteers. Des Coulson also deserves special mention for the quality of the diary of events which had undergone a significantly new look and format under his leadership.

We have renewed our licence to hold civil weddings and civil partnerships at Ripley and the rooms used for the ceremonies and for the receptions are being steadily upgraded. The music room has been transformed by the members of the Orpington Floral Arts Society who have kindly refreshed and improved the flower arrangements in that room.
The Arts in Bromley will surely continue to flourish under the encouragement of the members and officers of BAC. I apologise if I have failed to mention by name your contribution to the running of BAC so I close by giving a blanket thank you to everyone who gives enthusiastic support for all we try to achieve at Ripley.

John Williams – Chairman of BAC 20th July 2010.
