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Bromley Arts Council
Annual Report for 2016

1

Introduction
Bromley Arts Council no longer receives a grant from the London Borough of
Bromley. This has in recent years raised questions over financing our
activities. Our main source of income is from the use of our Ripley Arts
Centre. Activities at Ripley have increased and our income has increased so
that in the last financial year we have recorded a surplus and can hope for
better in the present year. Our low level of reserves remains a matter of
concern.
We have a large number of societies and individuals within the Borough who
are affiliated to us. We are doing our best to provide services to them, but
their combined subscriptions are not sufficient to allow us to do so in the
ways we have in the past. We are, however, putting into place better on-line
web based facilities for affiliates. Our affiliates are our members who control
us by their votes at our annual general meeting, held in July each year. This
report records many of the arts activities carried out by our affiliates as
evidence of the excellence of the arts within the Borough.
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2

Arts Council Activities
The Arts Council:
•

Represents amateur arts organisations throughout the Borough

•

Informs its affiliates about matters raised by LBB

•

Grants to societies. In the absence of future funding by LBB our
affiliation fees have been increased to provide a very modest resource for
this activity.

•

Encourages new initiatives

•

Co-ordinates marketing and publicity for small groups. In the past this
has been through wide distribution of BAC’s printed Diary of Events. We
are now introducing a very much improved online facility.

•

Operates a web-site (www.bromleyarts.com) detailing arts activities
within the Borough

•

Provides services to its affiliates and the community at large through its
office

•

Manages and programmes Ripley Arts Centre with the assistance of
volunteers

•

Offers opportunities for young artists to exhibit and for young
musicians to perform

•

Works in partnership with LBB and local organisations such as
Community House

•

Supports LBB’s key priorities wherever possible

•

Maintains a Sensory Garden for the benefit of all, but particularly the
disabled

•

Offers facilities for tuition ranging from dance to painting to all age
groups

•

Hosts conferences and meetings of educational, community and
commercial organisations

•

Promotes monthly art exhibitions at Ripley, two or three at a time
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3

Finance

3.1

Annual Accounts for the last financial year 2015/6 are included in annex A
together with the Treasurer’s report.

3.2

Ripley Development Plan. Our development plan has already resulted in
increased income from the facilities at Ripley Arts Centre, sufficient to provide
surpluses in 2015/6 and in future years. There are three projects still
outstanding which are to renovate the kitchen to meet necessary standards,
to increase car parking spaces, and to rebuild the veranda.

3.3

Reserves Policy. The Charity Commission (CC) requires BAC to have a
reserves policy. Our long term target is to meet the CC guidelines of
establishing unrestricted reserves at a level of 50% of annual expenditure
(approximately £70,000); this may now be achievable in the future, as we are
now in a position to increase our reserves year by year.

3.4

Action Plan. Initiatives were taken in recent years to improve our financial
resources through donations and loans. Loans are now being repaid in
stages. It has been decided to appeal for donations for the kitchen project
whilst still seeking grant funding.

3.5

Estimates for 2017/8. Our estimates are shown in annex C which are
compared with the actual figures for 2015/6, the estimates for 2017/8 and
the predicted out-turn for 2016/7 as at half way through the year.

3.6

A gift worth £38,000 was received during the year. This was for Ripley Arts
Centre and is being held probably for the kitchen development project. It
cannot be used to increase the reserves of BAC.
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4

Programming and Development

4.1

Representation of Amateur Arts organisations to LBB.
numbers of affiliated societies and individuals stands at 155.

The current

The Arts Council has always considered the work of LBB, and in co-operation
with Bromley MyTime and the Churchill Theatre, continually aims to provide
improved delivery of arts activities within the community, to avoid overlap.
Volunteers are helping us to carry out our activities both more efficiently and
economically.
4.2

Communications with members.
Electronic communication is
increasingly being used. Affiliated members are now receiving a bi-monthly
Newsletter.
The Annual General Meeting provided members with an
opportunity to exchange information and views with the Executive
Committee. Events have been held to raise funds for both BAC and the
Ripley Development appeal.

4.3

Annual Arts Directory. The printed directory cannot now be afforded. A
cheaper flyer might be considered for distribution through the Borough’s
libraries. An online calendar of events is being developed.

4.4

Website. A breakdown of statistics to show its use by the public is included
as annex E. Our website is under continual review.

4.5

Rooms are currently used for A VARIRTY OF ACTIVITIES including:
Antiques Fairs
Adult and pupils’ concerts, recitals and recording
Poetry meetings and workshops
Philosophy meetings
Dance and Drama classes
Lectures and WEA courses
Examination Revision Classes
World Cinema Film shows
Art and Pottery classes
Practical activities ranging from instrumental music lessons to T’ai Chi, Yoga
and Ballet Sculpt
Foreign language classes
Fund raising events
Fashion shows
Life Coaching
Holistic Therapy Courses
Music Board Examinations
Conferences and meetings
Speakers Associations
Weddings, Civil Partnerships, receptions and private functions
Story-telling classes for the young to build confidence
Gardening club activities
Craft Fairs
Wedding fairs
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LBB Adoption team family days
School leaving parties
Christmas lunches with entertainment from local schools
The house and extensive gardens are also used by film makers, schools and
art groups and for an Annual Garden Party (see Annex H).
4.6

Arts activities arranged directly by BAC, and further outreach
Garden Party
The Garden Party, held annually on the Bank holiday Saturday in August,
attracted over 400 adults and children and raised almost £1500 towards the
Ripley Development Appeal. This event, supported by our affiliate members,
attracts a variety of side stalls and crafts. The Jane Harris Dance School and
Dexter the Dinosaur provided additional entertainment and much enjoyment
for our audience
The programme for the party is shown in Annex H.
Cinema
World Cinema has continued with a varied programme aimed to please our
audience and to attract new members.

Award winning foreign films such as The Enigma of Kasper Hauser, directed
by Werner Herzog, the Polish film Ida directed by Pawel Pawlikowski,
Crouching Tiger Hidden Dragon directed by Ang Lee and Amelie directed by
Jean-Pierre Jeunet all gave an interesting dimension to the year’s
programme. British films were also included often portraying today’s well
known screen stars at the beginning of their careers. Up the Junction directed
by Peter Collinson and Spring & Port Wine directed by Peter Hammond are
prime examples that our audience enjoyed.
Our thanks go to our volunteers whose enthusiasm and commitment is a
valued contribution towards the success of the film society.
Visual Arts:
Twenty six art exhibitions were held in the year 2016. The income from
Gallery hire totalled £1295 and arts sales were £11280.50 resulting in
commission of £2256.10, a commission increase of £790.50 over last year.
Works varied in terms of genre and media. At the beginning of the year,
inspired by the North and South Downs, John Burgess presented a pleasing
selection of landscapes. The Pebble Art Group gave us a mixed media
exhibition that included textile and embroidery and later in the year the
Textle Studio expanded upon this media by holding their own show in the
New Gallery Space. This wide variety of textile related media included hand
and machine stitching, felt making, fabric printing and dyeing techniques;
each work reflecting their individual approach to textile art. Following on in
the craft category Iveta Kasiliauskarte uses collage to inspire and teach the
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spirituality of Universal Oneness and her works were admired by many in our
main gallery this year. Iveta also teaches this craft at our Centre.
Another of our tutors, Roger Lewis, held an exhibition for his students in the
Autumn and also a separate exhibition with his long standing artist friend Ken
Head. Both are professional artists and elected members of the Society of
Graphic Fine Art, the Armed Forces Society and the Croydon Art Society
Bromley Art Council are always keen to support new artists and Gabriella
Wickes held her first exhibition here. Her style uses an amalgamation of pop
art and minimalism focusing on creating eccentric shapes and forcing them
into a conventional arrangement.
This year BAC held our first poetry competition celebrating the link between
visual art and poetry. George Harding’s exhibition Mirror, focusing on
perception, provided the inspiration.

George Harding: Mirror

There were many entries and a prize giving award ceremony was held in our
Music room for the selected winners in June.
4.7

Chairman’s report
A copy of the Chairman’s report to the AGM in July 2016 is included as Annex
F.

4.8

Administration
Our administration team, led by Thelma Richardson, has been working hard
to meet our objectives with significant success.
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5

Grants
Grants to amateur arts societies within the borough were previously financed by a
grant to BAC from LBB. The removal of LBB’s grant has made it impossible to make
any but very limited emergency loans or grants for the time being. No applications
for emergency loans have been received during the past year, but we are still open
for applications. Provision is being made for a modest fund in 2017/8 to help
member societies to achieve greater performances.

6

Marketing and Sales
Current communication methods are generally advertising, social media
website and word of mouth In summary we communicate and advertise in
the following areas:Social Media
•

Facebook

•

Streetlife

•

Twitter

•

Linkedin

•

Pinterest

•

Instagram

Other Electronic Advertising
•

Website www.bromleyarts.com

•

Newsletter to affiliates (via email)

•

Wedding Venues.com

•

For Better or Worse.com

•

Antiques Atlas (Fairs)

•

Wedding Venue Directory.com

•

London Borough of Bromley website

Hard Copy and/or Electronic
•

LBB Marriage Brochure

•

LBB Bereavement Brochure

•

Limited Edition

•

SE20 magazine ‘what’s on’

•

News Shopper hard copy and electronic banner for events
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•

Bromley Town Centre Official Guide 2015

•

Kentish Times & Bromley Times for Weddings

•

Yellow Pages

•

Yell.com (under function rooms & banqueting)

•

To Have and To Hold – Wedding

•

National Weddings Magazine

•

Planning your wedding

•

Inside Kent

•

Funeral Flyers

•

Wedding Flyers

•

Conference flyers

•

LBB Libraries for Art Exhibitions

Other/Face to Face
•

LBB register office – wall advert

•

Banners outside Centre

Weddings and private functions provide us with an opportunity both to
introduce more people to Ripley and to increase revenue.
Our website www.bromleyarts.com has been revised to produce a more
contemporary design. New software has greatly improved the appearance of
the ‘What’s On’ diary where we advertise affiliate events that take place in
the LBB. This advertising also assists our affiliates to avoid event or concert
clashes. We also provide a list of Affiliate members with links to their own
websites. Events such as the Ripley Antiques & Collectables fair, Christmas
Craft Fairs, Fashion Shows, Cinema, and Art Exhibitions are advertised here
and on the above social networking sites and local magazines.
The website has an enquiries email address that is responded to daily from
the office at Ripley Arts Centre, in addition to answer phone and telephone
queries. Artists are invited to submit photographs of samples of their work
with a view to exhibiting at Ripley.
Affiliate events are advertised in our foyer, on the notice board outside and in
our online diary of events. We also advise our affiliate members of
opportunities for advertisements in local newspapers.
Whilst our main aim is to focus upon arts activities, commercial and personal
event hires are an important complementary activity.
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7

Programmed Maintenance and Refurbishments

7.1

Routine and planned maintenance
During the year 2015/6, the following maintenance activities were
undertaken, at a cost of £16,203:£
Handyman Maintenance
3,174
General Repairs/Renewals
13,029
TOTAL
16,203
The removal of our grant from LBB has again made it difficult to proceed with
our planned maintenance programme, but improved circumstances should
allow us to put a planned programme into effect in the next year or two. We
have increased our budget for maintenance for the forthcoming financial
year.

7.2

Ripley Development Plan
In order to make Ripley an attractive venue for all of the activities which can
be carried out, a Development Plan was conceived. It comprised three
stages:•

Stage 1: Ground floor improvements, completed at the end of October
2004.

•

Stage 1a: Improvements to the Studio and access for the disabled,
completed in 2007.

•

Stage 2:
Remaking the driveway, together with the provision of
additional car parking spaces. Re-surfacing was completed in 2008, but
the provision of additional car parking spaces remains to be funded.

•

Stage 3: Remodelling part of the first floor to make better use of the
space. This was completed in late 2014 at a cost about £6,000 over our
estimate.

A number of other important improvements have been identified – see item
3.2 above.
The Arts Council is keen to upkeep Ripley so that it remains a venue that the
Borough can be proud to possess.
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8

Staffing
Much of the work of BAC is undertaken by volunteers. The Chairman and
Vice-Chairman possibly spend up to 30 hours per week on average upon Arts
Council business. The Treasurer and Secretary each spends nearly as much,
and other members of the Executive Committee spend many hours. There
are also volunteers who assist in the office. It is difficult to provide an
accurate estimate, but a good guess is that the equivalent of six full-time
employees is donated by these persons; all officers and members of the
Executive Committee have other commitments to arts and other organisations
within the Borough and beyond.
BAC employs the following staff:(a) Caretakers
Mr David Gatland is our Chief Caretaker/Warden, non-resident.
works as our handyman.

He also

Four assistants share the caretaking role, allowing us to respond flexibly to
demand.
(b) Administration
A part-time Administrator (basic 30 hours per week, overtime as approved)
is based in the office at Ripley. This post is essential if BAC's activities are to
be coordinated and a single point of contact maintained for all persons and
organisations interested in the amateur arts in the Borough (including LBB).
An important part of the Administrator’s job description is to market Ripley.
Ms Thelma Richardson has been in post for more than sixteen years, and is
highly regarded.
A part-time assistant to the Administrator, Mrs Jo Carter, (basic 24 hours per
week, overtime as approved) is employed to ensure that the office is manned
every weekday during normal working hours and to carry out tasks which
allow the Administrator time to undertake non-routine duties.
A second part-time assistant, Judie Siewert, is now employed for about 6
hours per week.
Our part time book-keeper, Ms Marie Benstead, is making an excellent
contribution to the work of our treasury team.
The total hours worked by these employees amount to the equivalent of
about 5 full-time employees. The payment of overtime is only approved if
volunteers cannot be found to carry out the extra duties
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9

The wider arts scene in the London Borough of Bromley
Theatre
Theatre in the borough of Bromley continues to provide audiences with a
wide variety of dramatic performances, many equal to those found in the
West End.
Bromley Little Theatre, have their own 113 seat–theatre in North Street,
originally converted from an old Victorian bakery in 1938. BLT’s full annual
programme includes 11 stage productions each year and two Youth Group
productions. Plays are diverse and performances highly skilled. Plays this
year included Noel Coward’s Blithe Spirit, One Man, Two Governors by
Richard Bean and Terrence Rattigan’s Cause Célèbre.
Hayes Players have been in existence for over 80 years providing a long
history of success in both Bromley and Kent Drama Festivals. Included in this
year’s performances were: Agatha Christie’s The Unexpected Guest and One
for the Road written by Willy Russell
Beckenham Amateur Dramatic Society, which was founded in 1923, this year,
performed 9 plays to a large audience of up to 180 people in the Public Hall,
Beckenham. Other thriving Theatres in the borough include Theatre 62, Leap
Productions, the Matchbox Theatre and the Bromley Players.
Music/Musical Activities
At least nineteen choirs are in operation in the borough. The Allegri Singers
is an auditioned chamber choir of some 40 voices. All Saint’s Festival Choir
with conductor Raymond Lewis consists of 50 performers with an impressive
programme throughout the year. The Sol Choir perform pop, rock, soul and
gospel. Fundamentally Gospel again cater for a wide range of vocal talent
and is open to any adult with a passion for singing, regardless of experience,
the choir rehearses on a weekly basis in central Beckenham.
Beckenham Junior Choir, the Youth Choir and Bromley Music Trust, which is
an independent music service nationally renowned for providing high quality,
comprehensive and inclusive music education for young people, plus Bromley
Boy Singers and Bromley Youth concert band provide education for young
singers and musicians the opportunity to perform.
Beckenham Festival was established in 1922 and offers competitions for all
ages, in music, dance, speech and drama, with specialist adjudicators. The
2016 Festival was held at Langley Park School for Boys, Beckenham;
Sydenham High School; Marian Vian Primary School, Beckenham; and St.
George’s Church, Beckenham
The Bromley Festival of Music & Speech takes place each year in schools and
churches across the Bromley Borough, attracting almost 1,000 entries in the
various categories. The early records show a strong interest in Piano, Strings
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and Singing but in recent years there has been a marked increase in the
entries for Woodwind Instruments, including Recorders. These changes
reflect the greater variety of instrumental teaching in schools today. It is one
of the few Festivals in the country to include Harp classes. The Speech and
Drama Section now represents one-half of the total entries.
Orchestras

The borough is also rich with Orchestral societies; Bromley Symphony
Orchestra, founded in 1918, is one of the leading non-professional orchestras
in the country. At the beginning of the year rising stars Mathieu van Bellen
and his Guadagnini violin performed Beethoven’s iconic ‘Prometheus’
Overture and his violin concerto from Sibelius' moodily brilliant Symphony No
4.
Mick Collins Jazz Orchestra, established over 40 years ago continues to play
its regular gig, on the first Monday of each month, at the HG Wells Centre,
Bromley. Other organisations such as Orpington Symphony Orchestra, who
are members of the National Federation of Music Societies, Hayes Symphony
Orchestra and St George’s Chamber Orchestra and provide a varied
programme for their audiences.
Recitals
At our venue Ripley Recitals Association continue to hold nine annual concerts
mostly given by outstanding young artists.
With a wide variety of
instrumentation (cello and piano, oboe, clarinet and bassoon, piano &
narrator, guitar, piano duo, viola and piano, piano trio, piano solo, viola, flute
and harp) the association has presented stimulating programmes throughout
the year. In November a concert performed by the Pelleas Ensemble was
supported by the Tillett Trust Young Concert Artists Platform. Earlier in the
year Julian Jacobson and Mariko Brown Piano Duo delighted the audience by
performing a varied programme that included works by JC Bach,
Mendelssohn, Poulenc, Debussy, Casella and Satie.
The Bromley Music Makers continue to hold monthly concerts at Ripley and
offer a wide range of vocal, instrumental and chamber music with a special
themed evening at least once every season.
Gilbert Rowland enhances the period feel of our premises with his unique
summer Harpsichord concerts in our Music Room.
Opera
Opera companies such as Opera Nova and West Wickham Opera stage busy
programmes of musical entertainment, sometimes drawing in professional or
semi professional performers in addition to amateur talents. Membership to
most of these groups is by audition providing opportunities to all who wish to
apply.
Ravensbourne Light Operatic Society is a group of avid musical fans of all
ages and from all walks of life who come together to put on fun and
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entertaining shows at a very professional level. They produce two shows a
year, usually at the Bob Hope Theatre, Eltham and the Churchill Theatres.
Petts Wood Operatic Society was founded in 1935 and perform musicals at
local theatres twice a year, as well as concerts and small promotional
performances. This year Guys and Dolls by Frank Loesser was performed to
a large audience and in May Annie by Charles Stouse ended the year in
spectacular style!
Kentish Opera fulfils an important role in the operatic life of this country by
providing a vital opportunity for young professional singers to gain experience
in performing major operatic roles. The production team has the collective
experience and expertise to ensure that every production is of extremely high
quality. This year began with a full production of Macbeth and later in the
year Kentish Opera accepted a special invitation from the Wren Quadrangle
Trustees to join in the Bromley and Shephard's Colleges festivities to
celebrate the 350th anniversary of the foundation of Bromley College in 1666
by the Will of John Warner, Bishop of Rochester.
Diversity is a key part of the borough’s activities. In addition to the above
one can visit Beckenham to join in or listen to banjo playing with the
Lewisham Banjo, Mandolin & Guitar Club, play the Organ at Shirley Organ
and Keyboard society or simply sit back and listen to recorded music at the
Orpington Recorded Music Society.
These are just some of the many quality events staged by our affiliate
members at Ripley Arts Centre and around the borough of Bromley.
Talks/Lectures/Off site events:
The National Association of Decorative & Fine Arts Societies (NADFAS) works
to advance decorative and fine arts education and appreciation, alongside
promoting the conservation of our artistic heritage. Both NADFAS and the
North Kent division hold a varied programme of study days and lectures at
Ripley Arts Centre. The North West Kent Graduate Women also meet
monthly in members’ homes for talks; ongoing book and bridge groups and
embark upon outside visits. The Meetings of The National Trust Orpington
and Chislehurst branch continue to enjoy monthly meetings in both towns.
Other groups such as The Bromley Borough Local History Society, The
Historical Association and Bromley Literary & Musical Society hold regular
meetings and discussions within the borough. Our Chairman also attends
various meetings to give talks on the Arts Centre and our own heritage.
Courses and Classes:
The Workers Educational Association (WEA) is one of the UK’s biggest
charities operating at local regional and national levels. In the borough of
Bromley it continues to provide a comprehensive programme of courses,
taking place at Ripley Arts Centre, Beckenham, West Wickham, Petts Wood
and Orpington. Subjects in the Sciences and Arts vary widely.
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At Ripley Arts Centre:
Aside from a comprehensive list of activities listed in section 4.5 Ripley has
increased its hire by adding at least twenty new classes and activities this
year!!
Trisha Adderley Art classes
Gail Murray Art classes
Helen Brown Art classes
Zsuzsanna Pataki Art class
Hugh Henderson new Art class
Skylark Ballet classes
Lelya Ballet classes
Arabic classes
Italian classes
New History class
Creative writing course
Indian Cookery classes
Yoga additional classes
Ballet Sculpt
Collage classes
Pilates
Youth Theatre
Drama Exams
Photography classes
Turkish Choir meetings
In addition to all regular hires:
Photography and Film:
BAC affiliated members Beckenham Photographic Society, West Wickham
Photographic Society, Greenwood Camera Club and Orpington Photographic
Society hold various talks, demonstrations and competitions throughout the
borough. Bromley Camera Club also provide tuition for beginners
aimed at photographers with a DSLR or more advanced compact camera who
cinema at their centre at Langley Park. may be a little baffled by the plethora
of controls, settings and menu options.
Topics covered include:
•
Digital camera controls and settings
•
Understanding apertures, shutter speeds and ISO
•
Management and enhancement of images on the computer
•
“What makes a good photograph?”
Affiliated Film societies include Footprint Productions, Orpington Video & Film
Makers and Spring Park Film Makers produce various shows, talks,
demonstrations and film evenings for all to enjoy. This year the OVFM club
project focused on the History of Orpington. Filmbox, a community cinema is
operated by volunteers and show a collection of modern/classic British,
Hollywood, Indie and World cinema at their Langley Park centre.

Page 16 of 17

10

Performance Indicators

10.1

Number of affiliates should increase year upon year
The number of affiliated societies and individuals (the members of the Arts
Council) is under review. It will not differ significantly from the previous
figure of 154.

10.2

Number of new grants to societies should be positive year by year
The removal of local authority funding has made it impossible that this
indicator will be meaningful in the short or medium terms. A new initiative to
encourage innovation by member societies is being put in place for 2017/8.
If this is taken up this indicator will be revised to include innovation.

10.3

Usage of Ripley should increase year upon year
Room hire income in 2015/6 has increased and will increase further in
2016/7. The increases are remarkable and our administration team should be
congratulated for their efforts to achieve this result.

10.4

Efficiency/Productivity to improve year upon year
The indicator for this year has not been calculated, but it must be positive!

D J Curtis, Thelma Richardson and T C Rogers
January 2017
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ANNEX A

Treasurer’s Report and Annual Accounts
for 2015/16

BROMLEY ARTS COUNCIL
FINANCIAL REVIEW FOR THE YEAR ENDED 31ST MARCH 2016
The year 2015 was the most difficult and challenging period that we have faced, and at one stage our
General Reserves fell to their lowest level. However, as a result of the initiatives which we have taken
to generate more core income and the raise funds, I am pleased to record a slow but steady
improvement in our finances in 2016, with the result that have converted last year’s General Fund
deficit of £7824 to a surplus of £8123 this year.
I comment in further detail:The problems of 2015
1) Following the withdrawal of our London Borough of Bromley Grant, we were unable to
generate sufficient extra income to offset the loss of the grant
2) The repair and maintenance costs of the building increased substantially (one particular
project cost over £8K)
3) There was an alarming drop in our General Fund Reserves (at one stage dropping to £5K)
The Solutions
1) To boost our falling reserves, a fund raising campaign was launched coupled with a broad
appeal for donations.
2) To cover the extra repair costs, it was agreed make available £6K from the Piano Fund on
the understanding that it would be paid back over a period of years, but in the meantime
temporary personal loans were arranged to avoid any delay in payment while the Piano
Fund money was being withdrawn.
3) We have increased and widened our efforts to generate more income.
We are encouraged that these efforts are bearing fruit.
General Fund
Incoming Resources
Both Arts/Charities and Commercial Room Hire income have increased substantially over the
year. Income from Weddings and Functions remains steady, but the increase in the number of wedding
venues in the Borough is an extra challenge. Our fundraising and donation appeals have raised over
£13K this year (as opposed to £4K last year). Our overall income has increased by nearly £22K to
£154,902.
Resources Expended
Although the cost of Repairs and Renewals has increased significantly to over £13K, other costs
have been within budget, and our salary costs have actually fallen due to the more cost effective use of
our Warden resources. The increase of over £5K in our expenditure to £146,779 was anticipated.
Piano Fund
Following the decision of the Executive Committee to withdraw £6K from the Fund, the
Scottish Widows fund was closed. After the temporary loans had been repaid, the balance of £4250 was
placed in a new PF Reserve account with our bank.
As in the past, we plan to build up the fund over the next few years to its former level from the
net income from piano hire.

Restricted Fund
Ripley (Development) Fund
At present the only fund raising activity is the Garden Party which raised £2,689 gross.
However because of Loan costs and depreciation, there is a small deficit of £518.
Bank Loan
In last year’s review, I reported that we had approached the Bank for an increase of £10K in our
existing loan to cover the extra costs of the First Floor Redevelopment and the loss of income. The
Bank were only prepared to assist us on new terms which would have involved us in extra costs of over
£1500 each year. We therefore decided not to take up the offer.
New Personal Loans
Following the decision about the Bank Loan offer, 4 Trustees decided to provide interest free
loans totalling £10K for a period of up to 3 years and were happy for a repayment programme to be
delayed until our finances were on a more secure basis. We are most grateful to them for their support.
With our improving situation, I plan to make some repayments in 2016/17
Reserves
I am pleased to report that our General Fund Reserves have increased from £12K to over £25K.
We still have not reached our minimum target of £30K and more action is needed.
The Future
I am encouraged by the financial progress that has been achieved, but more needs to be done to
consolidate the improvements that have already taken place. We are aware of the urgent need to seek
funding for new development projects, particularly the kitchen. We will continue to support and
encourage the excellent work of our staff, particularly the Administrator and her deputy, in generating
new core income (I am pleased to report at least five new classes have been booked from September
following the closure of an Adult Education Centre in the Borough). We will also continue to pursue
our fund raising efforts vigorously. We will aim to achieve a minimum level of £30K for our Reserves.
In regard to the interest free loans, we will set up a programme of repayments, including significant
reductions in 2016/17. We will also set up a programme of building up the Piano Fund reserves to their
former level.
Acknowledgements
I am grateful to all those who have assisted me and given me helpful advice during the year.
Their support has been invaluable.
To our Independent Examiner, Mike French and his team.
To my fellow officers and the members of the Executive Committee.
To the Administrator, Thelma Richardson, her deputy and all the members of the staff,
including Marie Chandler my Accountant/Bookkeeper
And finally, to Gill Dean, my deputy.
.

(T.C.Rogers)
Hon. Treasure

ANNEX C

Estimates for 2017/18

BROMLEY
ARTS
COUNCIL
ANNUAL ESTIMATES 2015/16
GENERAL FUND(UNRESTRICTED)
ACTUAL
ESTIMATE PROJECTED TARGET
INCOMING RESOURCES
2013/14
2014/15
2014/15
2015/16
VOLUNTARY INCOME
L.B.B. Grant,Donations
15759
Affiliation fees
2930
2500
2200
2500
ACTIVITIES FOR GENERATING FUNDS
Room Hire - Commercial
24243
25000
20000
25000
Weddings & Receptions
23257
23000
24500
26000
Fundraising/Donations
750
500
5000
6000
INVESTMENT INCOME
Rents
11640
12240
14220
16200
Bank Interest
253
100
20
50
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Room Hire - Arts/Charitable
50374
60000
55000
60000
Commission - Visual Arts
1575
2000
500
1000
Piano Hire
3078
3000
3400
3500
Pformg Rts/Diary Advts/Sdries
1488
1500
1500
1500
TOTAL INCOMING RESOURCES
135347
129840
126340
141750
RESOURCES EXPENDED
COSTS OF GENERATING VOLUNTARY INCOME
Gas/Electricity
6703
6500
6000
6500
Printing/Postage/Stationery
3046
2500
2000
2500
Telephone
1779
1900
1900
2000
Caretaker/Cleaning services
33578
36000
35000
36000
Garden
3400
3000
3000
3000
Secretarial/Admin. Services
43446
39000
37000
38000
Insurance
3133
3300
3300
3500
Rates/Water
3328
3500
1300
1500
Fire/Security Mtce
3217
4000
4000
4000
Handyman/ Repairs(see Repairs Fd)
Transfers:Repairs Fund
8000
6000
9000
9000
Ripley Fund
Weddings/Receptions
4132
4000
4000
4500
Loan Costs/Bank Charges
1883
5300
4500
4000
Sundries(incl. Subs/Advts/Lic)
4721
2000
3500
4000
CHARITABLE ACTIVITIES
Grants to Affiliated Societies
400
500
Diary of Events
3267
2900
Secretarial/Admin Services
11279
15000
16000
16500
Performing Rights/Piano Costs
1596
1500
1500
1500
GOVERNANCE
Professional Fees
1434
2000
1500
2000
TOTAL RESOURCES EXPENDED
138342
136000
136400
138500
NET INCOMING RESOURCES
NET OUTGOING RESOURCES

3250
2995

6160

10060

BROMLEY
ARTS
COUNCIL
ANNUAL ESTIMATES 2015/16
REPAIRS FUND
INCOMING RESOURCES
L.B.B. Grant
Transfer from General Fund
TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Tree Surgery
General Expenditure
Handyman Repairs
Handyman Salary
TOTAL RESOURCES EXPENDED
NET INCOMING RESOURCES
NET OUTGOING RESOURCES
BALANCE CARRIED DOWN

ACTUAL
2013/14

2000
9000
11000

7405
2296
1580
11281
281
2626

RIPLEY(DEVELOPMENT) FUND

ESTIMATE PROJECTED TARGET
2014/15
2014/15
2015/16

6000
6000

9000
9000

9000
9000

3000
1000
2000
6000
0

5000
2500
2500
10000

5000
2000
2000
9000
0

1907

ACTUAL

RESOURCES EXPENDED
Events - Garden party
- Others
SUB TOTAL
Redevelopment - Capital Costs
- Others
SUB TOTAL
Bank Charges
Sundries
TOTAL
BALANCE CARRIED DOWN

2014/15

10596
2153
3355
820
50000
66924

2576

2015/16

64188
2944
4500
1980
800

938
2500
2000
1000
500

74412

6938

1063
2188

1701
875

907

PROJECTED TARGET

2013/14
INCOMING RESOURCES
BALANCE BROUGHT FORWARD
Events - Garden party
- Others
Donations
Gift Aid
New Bank Loan
TOTAL

1000
907

1500
1000
3251

63718
6355
160

70073
150

200

2736

73474

2700

64188

938

4238

BROMLEY
ARTS
COUNCIL
ANNUAL ESTIMATES 2017/18
GENERAL FUND(UNRESTRICTED)
ACTUAL TARGET
PROJECTED TARGET
INCOMING RESOURCES
2015/16
2016/17
2016/17
2017/18
VOLUNTARY INCOME - Donations/Gift Aid
8688
10000
6000
8000
- Affiliation fees
2420
2500
2400
2500
ACTIVITIES FOR GENERATING FUNDS
Room Hire - Commercial
23710
23000
19000
20000
Weddings & Receptions
26934
24000
23000
25000
Fundraising
4545
4000
6000
2000
INVESTMENT INCOME
Rents
15850
17000
17000
18000
Bank Interest
59
50
50
50
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Room Hire - Arts/Charitable
66487
66000
90000
92000
Commission - Visual Arts
1248
1500
1800
2000
Piano Hire
2929
3000
3000
3000
Pformg Rts/Diary Advts/Sdries
2032
1000
1000
1000
TOTAL INCOMING RESOURCES
154902
152050
169250
173550
RESOURCES EXPENDED
COSTS OF GENERATING VOLUNTARY INCOME
Gas/Electricity
6401
7000
7000
7500
Printing/Postage/Stationery
707
1500
1000
1500
Telephone
1785
2500
2500
3000
Caretaker/Cleaning services
38218
38000
40000
41000
Garden
2539
3000
3200
3500
Secretarial/Admin. Services
40616
42000
43000
47000
Insurance
3914
4500
3500
4000
Water/Trade Refuse
1462
2000
2000
2000
Fire/Security Mtce
3913
4500
5000
5500
Repairs/Renewals - Major
9854
8000
7000
10000
ditto
-Handyman(incl Salary)
3175
4000
4000
4000
Weddings/Receptions
Loan Costs/Bank Charges
Sundries(incl. Subs/Advts/Lic)
Fundraising Expenses
CHARITABLE ACTIVITIES
Volunteer Expenses
Arts Council Activities
Secretarial/Admin Services
Performing Rights/Piano Costs
GOVERNANCE
Professional Fees
TOTAL RESOURCES EXPENDED
NET INCOMING/OUTGOING RESOURCES
LESS CAPITAL EXPENDITURE
Repayment of Short Term Loans, incl Piano Fd
SURPLUS FOR THE YEAR

7979
1675
2800
1835

5000
3200
2000

6000
3400
3000
1000

6000
3500
3000
500

417

600
15000
1500

16000
1500

500
1000
17000
1500

15681
1364
2444
146779
8123

2500
146800
5250

2500
151600
17650

2500
164500
9050

7000
10650

7000
2050

BROMLEY
ARTS
COUNCIL
ANNUAL ESTIMATES 2017/18
RIPLEY(DEVELOPMENT) FUND
RESTRICTED FUND
CAPITAL ACCOUNT
House Renovations
Furniture & Fittings
TOTAL CAPITAL EXPENDITURE
LESS AVAILABLE FUNDS
SHORTFALL
PLUS SHORT TERM LOANS
SURPLUS
CURRENT ACCOUNT
INCOMING RESOURCES
Events/Garden Party
Donations
Tax Rebate
TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Fundraising Expenses
Loan Costs/Bank Charges
Depreciation
Sundries(including Retention)
TOTAL RESOURCES EXPENDED
NET INCOMING/OUTGOING RESOURCES

PIANO FUND
BALANCE B/FWD
Bank Interest
Transfer from General Fund
TOTAL INCOMING RESOURCES
Transfer to General Fund(Loan)
TOTAL RESOURCES EXPENDED
BALANCE C/D
SALE OF ELGAR SCORE

ACTUAL

TARGET

PROJECTED TARGET

2015/16

2016/17

2016/17

2017/18

69932
5961
75893
70000
5893
6000
107

2689
860
410
3959

3000
1000
250
4250

3000
1000
270
4270

7000
1000
200
8200

1236
1986
1255

1300
140
1225
80
2745
1505

1200
140
1225

2000
150
1225

2565
1705

3375
4825

4275
20
2000
6295

4275

4477
-518

10245
30
10275
6000
6000
4275

6295

2000
6275

2000
2000

0
6275

0
8275

38000

ANNEX E
Website Statistics

ANNEX F
Chairman’s Report

CHAIRMAN'S REPORT
FOR BROMLEY ARTS COUNCIL
AGM 2016
Bromley Arts Council is now in its 51st year and I have just completed my fifth and final year as its
Chairman. It is no exaggeration to say that these last five years have been the most challenging
since our Arts Council was founded back in 1965. We have had the daunting task of dealing with
the complete withdrawal of financial support from Bromley Council and the consequent striving to
become completely self-sufficient. At last year's AGM we were able to celebrate the successful
redevelopment of the first floor of Ripley in order to provide additional attractive rooms available
for hire. This has significantly enhanced the potential capacity of Ripley Arts Centre both to serve
the Arts and to generate sufficient income to sustain its own existence.
However, although our potential for self-sufficiency had undoubtedly been improved, the cost of
the work and the loss of income while it was carried out presented us with serious financial
problems. These were made worse by serious roof leaks that required immediate attention in
order to avoid further expensive damage to the building. Our reserves were worryingly low but we
were confident of our long-term viability. In order to avoid the expense of additional bank loans
some members of the executive made personal loans and we embarked on an appeal for
donations to local companies, our affiliates and the general public in order to place our finances on
a more secure footing. Business response was very poor but we were greatly encouraged by keen
support from affiliated societies and individuals who made generous donations to our funds, often
with the advantage of Gift Aid. A number of people have set up monthly contributions through
standing orders with their banks. One of my happiest tasks this year has been to write numerous
thank you letters to those who have helped us.
I'm very pleased to say that, thanks to our improved facilities together with the indefatigable efforts
of our Administrator, Thelma Richardson and her Assistant Jo Carter, room hire has really taken
off in the last few months with rooms on both floors in demand. Indeed, there is one date in July
when every single room in the house is booked. This occurs again in November when it is actually
proving difficult to find a space for the Executive Committee meeting! There are many new
commercial hirers, including Life Coaching, Fig Consultancy, S.E. London Trainers, a nail care
product launch, First Aid Training, Teva Pharmaceutical Ltd, Totus Education, 365 Foster Care,
Spirit Talk and Certitude. These are just a few of the new hirers in this category; others include
Uniglobe who held a three day conference here and Mencap who held their first conference this
year. New term time classes including Ballet Sculpt, Pilates, Youth Theatre, Art Therapy and
Sensory classes are attracting new users to the centre as are Naani Maa’s Indian Cookery classes
which are proving popular in the Studio. Langley Park School for Boys held their first GCSE
revision classes here this year. Some of our current regular hirers such as Yoga, Spanish,
Philosophy and Life Drawing have expanded their classes and ABRSM have now booked 14
dates in 2017 in addition to the current Trinity Exams. With the closure of the Widmore Adult
Education centre, new Art Classes will start at Ripley in September, together with courses in
History, Arabic and Italian.
Such is the demand for our facilities that an additional set of doors and a sound barrier will soon
be erected between the Music Room and the Dining room, thereby allowing simultaneous use of
both rooms for different activities
Recently, Stephen Svanaholm, who is based in Germany, has held two recording sessions at our
centre and a film company hired our premises to interview Helen Shapiro.
There has been an encouraging increase in hires for private functions this year including birthday,
christening and anniversary celebrations. This is a lovely venue for such events and I would
encourage you to make this known to all of our affiliates together with their families and friends. It
is worth remembering that Ripley is available for such events on all days of the week including

Sundays. Although there is increased local competition for weddings they continue to make a
valuable contribution to our income.
Ripley Recitals Association and the Bromley Music Makers continue to hold monthly concerts at
Ripley with the Music Makers now using Sunday afternoons for some of their winter meetings.
Art Exhibitions continue as an added attraction for our visitors with three changing exhibitions
every six weeks from which we receive useful commission on sales of exhibited works. Thelma
Richardson continues to run our World Cinema Evenings, making good use of our new projector
which we are also hiring to commercial users.
Our Vice-Chairman, David Thomas (with assistance from the Ripley Office), has continued to
organise the Antiques Fairs which he initiated three years ago. These have proved very popular
with the dealers who find Ripley to be an ideal venue. Thanks to the development of the first floor,
we now have increased capacity but we really need some more volunteers to assist us during
each Fair. Our link with antiques has continued to grow stronger this year as Catherine Southon
the well-known television antiques expert, is now well established in her own office on the first
floor of Ripley which is open for valuations on Tuesday, Wednesday and Thursday mornings. She
is shortly moving to the Blue Room at which time the Treasurer's Office will be relocated to the
Annex, Catherine's current room.
We are always concerned that many people who live in the Bromley area - even those with an
interest in the Arts - are completely unaware of Ripley Arts Centre. In January, Cllr Ellie Harmer
arranged a Reception at Ripley on a Sunday afternoon to which she invited a number of
professional musicians and others associated with the Arts who live or work in this locality but who
are not currently associated with Ripley. This was a very successful event which helped us to
make this lovely Arts Centre better known.
One musician attending that event was the Russian Pianist Mikhail Kazakevich who returned here
recently to give a well-attended fund-raising recital which Desmond Coulson organised as part of
our BAC appeal. Earlier in the year the distinguished violinist, Levon Chilingirian (who has long
been associated with Ripley) also gave a fund raising concert for us together with pianist, Carole
Presland. As this attracted a near-capacity audience and the artists declined any fee, the concert
raised a significant sum for our funds.
Our Assistant BAC Treasurer, Gill Dean has now organised two fund-raising Wine-tasting
Evenings, which have proved to be a great success financially and have been thoroughly enjoyed
by all who took part. Thelma Richardson organised a successful Fashion Show here in December
which raised £1062.
Another very happy event that took place last month was the Ripley Poetry Competition 2016
which was organised by Sezgin Kemal. The Award Presentation took place in the Ripley Music
Room when the prize-winners read their poems before receiving their certificates and prizes. The
Award Presentation was also attended by artist George Harding whose seminal work, 'Mirror' was
the inspiration for the competition.
An established highlight of the Ripley Calendar is the Annual Arts Council Garden Party, held on
the final Saturday of August. Last year’s garden party attracted a good crowd once again and
resulted in a pleasing sum for the Ripley Development Fund. This year's Garden Party will take
place on 27th August and we would be delighted if volunteers could contact Thelma or Jo in the
Office. Donations of homemade cakes, second hand books, CDs and DVDs would also be most
welcome. This year we are pleased to welcome Dexter the Dinosaur and the Janie Harris dance
school who will perform in our gardens throughout the day. Whilst on the subject of the Ripley
garden, I should pay tribute to the local company which takes such very good care in maintaining

our lovely grounds. A number of our perimeter trees have received attention this year with some of
the work being paid for by our neighbours.
Following the loss of our funding from the Borough we had to abandon the publication of the
popular Bromley Arts Council Diary - a decision which we took with great reluctance. It is our
intention to resume publication in some form when funding is available but in the meantime, a
regular bi-monthly Newsletter is produced in the BAC Office by our trustee, Jean Kingham, who
sends it out to all affiliates together with any others who request a copy. This is chiefly sent by email in order to keep costs as low as possible. We are very grateful to Jean who continues to give
her time for this and other necessary duties. Our new Bromley Arts Council Web Site and 'What's
On' Calendar have been launched this year as a result of much hard work in the Office. This will
hopefully prove an invaluable marketing tool and will eventually provide our affiliate members with
access to upload their own events. We have recently engaged the services of a new IT support
company, IT Eye, who are now looking after our computers and back up.
We have two new volunteers, Clive Ball and Chris Davies, who have joined us this year to assist
our Administrator with various aspects of marketing. Their contribution is very much appreciated.
There are a number of projects awaiting our attention when resources become available including
the restoration of the veranda and the extension of the car park. With higher numbers of people
now using Ripley, parking spaces are becoming increasingly precious. Currently our chief priority
is to bring the Ripley kitchen up to modern standards so Desmond Coulson has commissioned a
complete design specification in order that we are fully aware of what needs to be done. We
continue to explore opportunities to approach the various grant making organisations and have
recently obtained assistance from someone with professional experience in this field. However,
applying for grants can be difficult and time-consuming and results can never be guaranteed.
Indeed, we have already had on application for a grant for the kitchen improvements turned down.
We have, incidentally, carried out a number of repairs and improvements in the Ripley flat - 24A.
One of our tenants left recently but was quickly replaced with a new tenant.
Sadly, I must record the death in January of Anne Budgett, one of our Vice Presidents and one of
our most dedicated supporters. Anne was a direct link with the Whyte family for whom Ripley was
originally built at the end of the nineteenth century. She was the daughter of Jessie, one of the
quartet of Whyte sisters, and she lived with two of her aunts in the house whilst she was studying
as a cellist in London. Although she was very frail in recent years, Anne was almost always
present at our A.G.M.s and she has presented us with a number of gifts including the lovely
photographs now on display in the Music Room. Before writing a letter of sympathy to her family I
contacted all the members of the Executive Committee in case they wished to add a message of
their own. Our Hon. Treasurer, Tim Rogers responded with the following words which were later
quoted at Anne's funeral and which I think express our memories particularly well:
"To me Anne was an inspiration as a strong and steadfast link with Ripley's illustrious past.
During the hard times, because of Anne, I have never doubted the importance of the work we all
do to ensure this wonderful place survives and thrives in the future.
On a number of occasions in the past, Anne has come up to me and said "Thank you so
much for all you do for Ripley". The sincerity and meaningfulness of her words has inspired me to
do my best.
She was an exceptional and positive person who nobly bore her infirmities without
complaint."
I have been delighted to attend a number of most enjoyable events throughout the year at the
invitation of societies affiliated to BAC. A few weeks ago I was invited to give a talk about Bromley
Arts Council and Ripley to Bromley Arts Society and next Monday I will be giving a similar talk to
the Langley Park Rotary Club. It is always a pleasure to spread the news of this Arts Centre and
the work we do here whenever the opportunity arises.

One of our affiliated societies - The St Marks and Keston Players - has closed down this year but
has kindly presented us with a garden bench and a generous financial donation. In spite of these
difficult times, the arts continue to flourish in Bromley. Indeed, there are so many performances
taking place throughout the year that any local resident with an interest in the Arts is really spoiled
for choice.
I must pay tribute to our superb executive staff who, as noted earlier in this report, never fail to
impress me with their professionalism and with their dedication to Bromley Arts Council and all our
affiliates. The talents and efficiency of Thelma Richardson and Jo Carter in the main office are
absolutely vital to our future. They constantly encourage new hirers and provide a friendly
welcome to everyone in spite of coping with an ever increasing work load. They are assisted in the
office by Judie Siewert who works with them for one day each week and is a great asset to the
team. We are also grateful to receive unpaid help in the office from volunteers Jean Kingham and
Cornelia Varney.
Gill Dean is now well established as our Assistant Treasurer and has greatly improved our
accountancy procedures. Currently in the treasurer’s office a new Sage Accounting system is
being implemented.
Our Head Warden, David Gatland, now leads an excellent caretaking team including Margaret
Draper, Clifford Orsi and Kevin Moloney, all of whom are working extremely well - as reflected in
the many positive comments coming from hirers. Bobby Virgo has recently left our employment
and the office is currently seeking a replacement. David Gatland, also continues to be a great
asset with his handyman maintenance skills.
It has been a great honour and privilege to serve as your Chairman for the last five years and I
want to express my sincere thanks to all members of the Executive Committee for their work and
support throughout that period. I must pay particular tribute to our Hon. Projects Officer, Desmond
Coulson, our Hon. Secretary, John Curtis, and our Hon. Treasurer, Tim Rogers for the enormous
amount of time and expertise that they give so generously for the well-being of Bromley Arts
Council and Ripley. Where would we be without them?
Finally, I must thank my Vice-Chairman, David Thomas, for all he has done in that role and to wish
him every success and happiness as he takes over as Chairman. Dave has already proved
invaluable for the professional expertise he has brought to us and for his initiative in organising the
Ripley Antique Fairs. In recent weeks he has taken the lead on our Health and Safety procedures
to make sure we comply with all the current regulations.
Having come through a five year period that has often proved difficult and at times overwhelming I
am delighted that I end my extended term of office with so many positive signs for Bromley Arts
Council and for Ripley Arts Centre. Much remains to be done and I look forward to supporting
Dave Thomas and the entire team as we proceed with our second half-century.

Christopher Town
Chairman
19th July 2016

ANNEX H

Garden Party Programme

SATURDAY 27th AUGUST 2016 12.30-5pm

Ripley Garden Party
Ripley Arts Centre
24 Sundridge Avenue
Bromley
BR1 2PX

Fun for all the Family

h
Wit er
t
x
De e
th ur
osa
Din

020 8464 5816

Com

e&

t
Mee

te r
Dex

Enjoy pe
rfo
the Janie rmances by
Harris sc
hool of d
anc

Photo co

urtesy ww
w

.ashwood
photogra
phy.co.uk

e

Arts, Crafts,
Stalls, Bouncy
Castle, Model
Railway & Model
Shipwrights,
Books, Plants,
BBQ, Lunches,
Cakes, Bar
& More
Adults £2 Children Free

Ripley Garden Party
Garden Performances
1.00pm Dexter the Dinosaur
1.45pm The Janie Harris
school of dancing
2.30pm Dexter Returns
3.15pm The Janie Harris
.
school of dancing
4.00pm Bye Bye Dexter
4.30pm Grand Raffle

Stalls & Attractions
include...
 Galactic Golf
 Hoopla
 Human Fruit Machine
 Teddy Bear Tombola

In the House
 Model Railway
 Model Shipwrights
 Photographic Exhibition

 Artists in the Garden
 Hook a Duck
 Ski Ball
 Plant Sale
 Indian Cooking

 Art & Textile Exhibitions
 Orpington Organ & Keyboard
 Craft Stalls

SATURDAY 27th AUGUST 2016 12.30-5pm
In aid of the Ripley Development Appeal
www.bromleyarts.com

