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I have now completed my third year as Chairman of Bromley Arts Council and as we head towards our fiftieth anniversary next year I am all too aware of the many challenges which face us. The progressive loss of our grant from Bromley Council has now become a total loss so we now have to become completely self-sufficient. We are not quite there yet, but we are hopefully moving in the right direction. 
We are, of course, very fortunate to have Ripley Arts Centre as a wonderful resource that has the potential capacity both to serve the Arts and to generate sufficient income to sustain its own existence. We are now more dependent than ever on making full use of Ripley as a venue for events and organisations of many kinds. Sunday lettings are taking a hold and weddings continue to make a valuable contribution to our income. There has also been an increase in other social hire including birthday, christening and anniversary celebrations. This is a lovely venue for such events and I would encourage you to make this known to all of our affiliates together with their families and friends. Lettings for Arts, educational, charitable and commercial organisations have been well maintained, with several new hirers. The NHS Professionals provided a very worthwhile 11 day booking and have subsequently returned to book a further two days. The usual NHS hires have reduced slightly but are still booking. Art of Living, Musical Steps, Spanish, Tai chi and Qigong classes all continue and are joined by new Gentle Chair yoga classes.
Ripley Recitals Association and the Bromley Music Makers continue to hold monthly concerts at Ripley and the Premiere String Quartet has seen audience numbers increase with their Afternoon Tea Concerts here. A varied programme of lectures has again been given by the Bromley and North Kent Groups of the National Association of Decorative and Fine Arts and the Workers Education Association continues to provide a programme of courses at Ripley and elsewhere in the Borough.

Art Exhibitions continue as an added attraction for our visitors with three changing exhibitions each month. Some recent exhibitions have been of very high quality and we have gained from commission on pictures sold. The World Cinema events have continued and remain popular; a new programme for the year has just been collated and we are benefitting from a new projector which we are also hiring to commercial users.
For several years plans have existed to redevelop the first floor of Ripley to provide additional attractive rooms available for hire.  We are now pressing ahead with these plans in order to increase our potential income as soon as possible. We have obtained a new bank loan to finance the operation and construction work is scheduled to start on 21st July. Thanks to a kind donation, we have been able to improve the external lighting of Ripley and have lowered the height of the hedge at the front to improve our visibility. A new Christmas tree has been planted near the front door which we hope will grow quickly to accommodate the decorations that await it. We are also considering some new signage for the front of the building and we are planning to have the rear of the house painted in the autumn. We had to replace the statue in the sensory garden after it suffered damage a few months ago.
We have recently been very fortunate in obtaining the services of Mr. Steve Heckel, a surveyor, who is providing us with very useful advice on all aspects of the building. With his help we have carried out further work to the Ripley Flat - 24A - this year including fitting a false ceiling and other improvements in the bathroom.

You may have noticed that the photograph in the Music Room showing the Joachim Quartet, has now been joined by two other photographs, one of the family and the other showing Sir Adrian Boult taking a conductors' course here. We are very grateful to Anne Budgett for these kind donations.
Bromley Arts Council has received a set of screens from Bromley Camera Club in return for a donation of £50. This sum has already been redeemed by hiring them to Bickley Park School.

Our Vice-Chairman, David Thomas (with assistance from the Ripley Office), has continued to organise the Antiques Fairs which he initiated last year. Three have been held to date, raising £1,891 in total towards the Ripley Appeal Fund. The next one is arranged for 16th November. Our link with antiques has grown even stronger this year as Catherine Southon the well-known television antiques expert, now has her own office on the first floor of Ripley which is open for valuations on Tuesday and Thursday mornings. 
Another fund-raising event, a Pasta and Puccini evening, was recently organised by former BAC Chairman, Desmond Coulson. This sold out almost as soon as it was announced and proved a great success, raising £618.81 after expenses.

An established highlight of the Ripley Calendar is the Annual Arts Council Garden Party, held on the final Saturday of August. Last year’s garden party took place on a very wet day. We attracted a good crowd once again. The takings for the day did, however, reflect the inclement weather and fell short of £800, but this is still a significant achievement in the circumstances and a valuable contribution to the Ripley Development Fund. The next garden party is on 23rd August from 12.30 to 5pm. Volunteers would be most welcome so please have a word with Thelma.
Last year the loss of our Borough grant meant that we had to cease publication of our popular Bromley Arts Council Diary. However, we did manage to produce our first Annual Arts Directory which was created by Les Davey, a volunteer who kindly offered his services together with considerable support from the Ripley Office.  We are very grateful to Les and also to Cllr Peter Fortune who helped us to obtain a grant towards its cost. The first Directory went out in September 2013 and we are planning to produce a second edition this coming September. As yet we don't have the funding for this project but we are hoping that some sponsorship will be forthcoming. The Ripley Office is now also producing a regular Newsletter, which is being circulated every two months.
I have been delighted to attend a number of most enjoyable events throughout the year at the invitation of societies affiliated to BAC. Our affiliates now total over 160 organisations and individuals who have generally understood our need to increase the affiliation fee from £10 to £20 - the first increase in at least 12 years. Although we are unlikely to be able to offer grants in the foreseeable future, we hope to have a small sum of money available to assist affiliates in an emergency.    

In spite of these difficult times, the arts continue to flourish in Bromley. The magnificent new Bromley Concert Hall at Langley Park is now fully utilised and a new group, The Bromley Heritage and Arts Forum, has been established to support the various galleries, museums and arts groups in Bromley. There is also a lively group trying to rescue the Bell pub in Bromley Market Square in the hope that part of it may become an arts venue. The outstanding work of the Bromley Youth Music Trust places it ahead of almost every music trust in the country.
I must pay tribute to our superb executive staff, who never fail to impress me with their professionalism and with their dedication to Bromley Arts Council and all our affiliates. The talents and efficiency of Thelma Richardson and Jo Carter in the main office are absolutely vital to our future. They constantly encourage new hirers and provide a friendly welcome to everyone in spite of coping with an ever increasing work load. They are assisted in the office by Judie Siewert who provides help in updating our website calendar as well as assisting with arts activities. We are also grateful to Marie Chandler, the assistant book keeper and to Gill Dean, the latest volunteer recruit, who has replaced Geoff Ellerby as assistant treasurer in our Treasury department. Many thanks are due to Geoff who has done a huge amount of work here over many years.
We have another new volunteer, Terry Thrussell who is assisting the Administrator with marketing Ripley Arts Centre and Bromley Arts Council. We still need to make further advancement in regard to social media advertising.
The officers are also grateful to receive unpaid help from volunteers Cornelia Varney and Jean Kingham, who do general work in the office for our Administrator. Incidentally, we have recently purchased a new laptop computer for the Office and have engaged a company called EP IT to ensure that our IT systems are properly maintained.
Our Head Warden, David Gatland, continues to be a great asset with his wardening and handyman maintenance skills. He has also developed a good working relationship between his team of wardens (Barry Hilder, Lucy Robertson, Cliff Orsi and Christopher Gatland together with Thomas Gatland who, on occasion, helps with maintenance) and the rest of the staff at Ripley.  
Finally, my sincere thanks to my Vice-Chairman and all members of the Executive Committee for their work throughout the year and particularly to our Hon. Secretary and Hon. Treasurer who give so generously of their time and expertise for the well-being of Bromley Arts Council. 
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